


5. A Vision for Cambridge

Devdopment is aheaed subjed in Cambridge, even if its pacehas cooled

considerably. It arouses pass ons becauseit is fundamentdly aboutthe kind of placewewant to
livein, even ifthe explicit focus is onsite spedfic skirmi shes of use, des gn or building bulk.
Thegrowthpdicy processhas tiiedto posethe most bas ¢ question: wha kind of Cambridgedo
wewart now and in thefuture? To answer necessitates sunmoning our vison. A vision for
Canbridgeis of necessty broader than any s ngleneighborhood or architectural syle.
Cambridgeis the sumofits parts, but it is a o more. Good planning is nourished by the atempt
to seethecity s awhole, and totakealong view.

Pagt planning vis onsproposed big schemes {highways, high-1i se apatments and office
towers). They typically asssumed that the o d should giveway to the new, that bigger was bdter,
and that continued growth would solve most probl es and enebl e conmunities tosidestep
fundamental choices and trade-offs. The vidon was aradical one, in thesense of radically
uproating and replacing what existed inthe built environment.

Thisvidon isdifferent. It is conserving, repecting the pagt, whilenat suggesting that and
uses in Cambridge remain frozen or gatic. It buildson the recognition tha Cambridge works
and human diversty works. The current mix of urban form, scale, density and mix of usesis
worth sugaining and enhana ng, bathin exi sing neighborhoods and commercial districts, andin

theoderindustria areas.

43



Thisvidon a so differs from traditional aguments about devd opment. It recogni zes
tha resources for urban development, both environmental and fiscal, arelimted.
Rapid devd opment in the1980s had measurabl e consequences for thenatural and
human environment of Cambridge and thesurroundi ng region. Problems such as ar
qudity, traffic congegion and subtler changes in the human-scd ed bui It environment
suggest that there arereal limitsto the pace of growth. The slowing of devel ogpment in
this decade has brought severe nggati ve cmnsequences as wdl: adeclining
conmercial tax base, threatening thelevel and quality of services the dty can offer,
and shiftingthe tax burden tohomeowners.

Fiscd constrantsimposed by Propostion 2 1/2 a decale ago incresse the
pressure to rely on physica development to serve local nedals. Rising jobl essness
and fewer new job opportunities a o harmour economic health.

Recogniz ng these realities means moving beyond arguments about the quartity
of growth -beyond advocaing "more growth" or "no growth" -and focud ng ingead
on quality, or "bettergrowth." Better growth maintainsthe essentid qualiti es which
give Canrbridgeits unique character. Thereis no quantitative sandard orlitmus test
to deerminewhat is sustainabl e devd opment. Rather, there are different facets of the
city's character which must beweighed in any development decision. These canbe
summeri zed as the built nd naturd environment, thesoda character, and thefiscd
and economic climate of Canbridge.Pdlicy diredionsinplied by each are suggested
below:

Built Environment
Maintain thehuman scal e and texture of Cambridge, building on rather

than repladng a dense utan form which works. Strengthen distindive
neighborhoods and protect specid environments, such as hisorical and cultura
digricts. Repair and renovae thehoud ng stock and infrastructure, and revitdize
tired shoppingdistricts. Ded gn buildings of durability, excellence and suitability
of useand meterials for their context.

Natural Environment

Recognize that natural resources arefinite, just as new Iand for building in the city
is limted. Environmentally "sustanéeble" devdopment addresses environmentd
cogs now, rather than deferring themto future generations. Growth policies for
redudng car use, thus lowering dar padlution, or proteding and expanding green
spaces, typify this goproach, as do resource conserving des gn principl es.

Socia Character
Retain the dty's diverse range of races, cultures, viewpaoints and income groups

which gives it its unique charader and fuels its cultura and economic vitdity.
Promote adiversity of housing, jobs and public spaces. A
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focus onpeople, aswdl & land, demands an enduring commitment to educaion and traning for the work
places of the twenty-first century.

Fiscal Climate
Consde thefiscd and economi ¢ consequencesof devel opment policies, tempering regul ati on with

incentives whereposs bl e. Maintain the revenue basenecessary to serve adiverse popul &ion and ensure a
decert life for residents. Cultivae and retain local enterprises, based on innovation and knowl edge generated
by the ingitutions. Maintain an environment friendy to such adivities, and the informal settings and
amenities whichnourish them

Thesefacets of the city's character are inter-connected; none exists inisolaion fromthe other. Economic
devd opment tosustan City services and job creation need not threaten thequdity of the naurd and built
environment. Ideally, development should be environmentdly sound in al of its phases, fromsel ection of
raw material sto processingto usein sod ety to waste digosal and ultimetely to reuse and adaptati on to new
uses. Ovely condrained growth couldharmthe city'ssodal and economic diversity. Findingtheright pace
and quality of development requires we ghing dl el ements of the city's charader together and, at times,
meking trade-offs. It al so requires finding new revenue sourcesto fund Gity services, and reexamining the
levd of services andtheway they are ddivered.

Viewing these d ements asinterdgoendent reveals that trade-offs are not always inevitable, however.
They are al 20 resourceswhich can anplify and grengthen one another. For instance, awell-traned and well -
housad work forcewill in tum strengthen the city's commercia base, helping provide the revenues neadedto
govern effectively. Susta nabl edevd opment conserves the built environment aswell as naurd resources.
Buildingon
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thecity's mixed use charader, where gpropriate, enables more residents to live near
thar jobs, and to wak to small, neighborhood-oriented busnesses, reduang car
dependence and essing congesti on.

Finally, the city needs devd opment ded 5 ons whi ch are susta ned for the long-
termby broal consensus. It should be clear that individud el ementsof thisvision, and
the policies to carry themout, someti mes sand in contradi ction toone another. Conflids
over land use areinevitabl e, given multiplegods and neals, scarce land and divergent
viewpoints. Sinceal neals cannot be met at every site, compromi ses must be made.
Integrating diversegods such as job creation and limited auto use, or environmental

quality andsodal equity reguires negotiaion and hard choices. A sustanable
. agreement

is onetha results fromtheinformed invo vement of diverseparti cipants. This requires
keeping the process flexible and open to ongoing dialogue, to ensuretha all decisions
aretimely, fair, consigent and well-debated.

Bearing these prind ples in mind, what kind of Cambridge can wehope for in the
coming decades? Thefoll owing are el ements of avis on of asustdnable Canbridgein
ten or twernty years:

-A vibrant, stablepopul ati on of diverse races, cultures and viewvpoints. New aultures

continueto arrive; somerisetopositions of public prolnlnence.

-An environment where families with children can thrive. Parks, housing, schools

and child care and other supports meke the city agood placeto raise families.

-Good housing avail ableto awidespearumofincomelevel s and households

{singles, families with children, dder peopl e, etc.) Hundredsof units are renovaed

yearly by neighborhood-based organizations. More res dents are experi menting with

cooperati ves, co-housing and cther fornms of ownershipwhich share costs,
conmunity sevices and benefits.

-Significantly reduced autonohiletraffic. Walking, carpoding, publictranst,

bigycling andjitney trips arethe norm Enployers and families conpete annudly to

reduce s ngleoccupant car trips by the greatest percentage. All comersofthecity

{and adjoining dties) are itched together by bigyclelanes and paths.

-A national modd for community energy production, pollution prevention, and

recycling. Grassroots organi zaions and theuniversities, churches, and other

ingitutions cooperae on susta nabl e forms of transportaion, heaing, waste
redudion and food producti on and distri buti on.

-A systemof beautiful, wdl-maintained and accessibl eparks and open spaces.

L andsceped pedegtrian pakkways knit the park systemtogetherin the gyl e of

Frederid Law Olmrsted. Every neighborhood has volunteer groups pitchingin to

enaure clean and safe parks.

-A renowned sysem for training and retraining workers for emerging industries and

successful careers. Youth combine courses, work ap-
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prenti ceshi ps and community placements ol der workers |eam new skills and act as mentors to youth.

-A thriving economic base, anchored by new health, environment and communi cati ons-based i ndustii es, home-based and
storefront bus nesses, andthe academi c ingtitutions. Canbri dge continuesto attract national attention for its climate of innovation
and entrepreneurship.

-Vital and diginctiveretdl centers serving nd ghbors, sudents and regional customers seeking an ethnic meal, arare paperback or
fresh fish and produce. L ocd retdlers, hurt by higher rentsin the 80s and early 90s, meke acomeback and thrive.

-Strengthened and stabili zed neighborhoods whi ch retain their distinctive flavor. Connecti ons beween ne ghborhoods are
improved by open space and transtinprovements, as well as by increased cooperation on avarigy of i ssues.

-A nodel for effective citywide design revien. Widespread design review of new prgjects ocaurs in both traditional districts and
in theformer indugtrid areas, such asAlewife.

-A systemof conprehensive, highqudity city services. Nav revenue sources and forms of service delivery lessen thedty's
dependence on property taxes and phyd cal devd opment to fund services.

-An ongoing, successful process for addressing growth and development concems. Local govemment expands shared
responsibility for growth withthe nonprofit and privae sedors. All interesed parties engagein continued debae about the
appropriate pace and quality of devel opmentin the evolving indudrid digtrias, and ther impact on neaby resdential arezs.
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